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To the Townsh}p Board
Elmira Township
Otsego County, Mlchlgan

| have audited the flnanma[ statements of E!mlra Townshlp for the year ended March 31,
2008, As required by auditing standards generai[y accepted in the United States, the
mdependent auditor-is required: to make several commumcat[ons to the governing body
having oversight responsibility for the audit. The purpose of this communication is to-
provide you with additional information regarding the scope and results of my audit that
may assist you with your oversight responsibilities of the financ:lal reportmg process for
- which managemeni is respons:ble :

Auditors’ ReSDODSIbllItV under U.S. Generallv Accepted Audltmq Standards

| conducted my audit of the F nancial statements of Eimira Townshlp in accordance W|th
audltmg standards generally accepted in the United States, The followmg paragraph
explams my responslbrlmes under those standards '

Management has the responsibility for adoptlng sound account:ng policies, for

“ maintaining an adequate and effective system of accounts, for the safeguarding of

assets, and for devising an internal contral structure that will, among other things, help -
assure the proper recordlng of transactions. - The transactions that should be reflected in -
the accounts and in the financial statements are matters within the direct knowledge and
‘control of management. My knowledge of such transactions is limited to that acquired
‘thraugh my audit. Accordmgly, the fairness of representations made through the

financial statements is an implicit and integral part of management’s accounts and . T
records. However, my responsxb:llty for the-financial statements is confined to the
exprassion of an opinibn on them The financial statements remam the responsmmty of

mahagement.

The concept of materiality is inherent in the work of an mdependent auditor.- An auditor
places greater emphasis on those items that have, on a relative basis, more :mpoﬂance _
to the financial statements and greater possibilities of material error than those items of
lesser 1mportance or those which the possmlllty of materzal error is remote.

For this' purpose, matenahty has been defined as “the magnitude of an omission or
mlsstatement of accounting information that, in light of surroundmg c;trcumstances
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makes it probabie that the Judgment of a reasonablé person relying on the information »
would have been changed or 1nﬂuenced by the omission or mlsstafement "

An indeperident auditor's objectlve inan aud|t is to obtaln suff[ment competent evidential
matter to provide a reasonable basis for forming an opinion on the financial statements.
In doing so, the auditor must work within economic limits; the oplnlon to be economically
useful, must be formed within a reasonable length of time and’at a reasonable cost.
That is why an audltor s work is based on selected tests rather than an attempt to verify
all transactions. Since evidence is examined on a test basis only, an audit provides on]y

" reasonable assUrance, rather than absolute assurance, that fi nancnals are free of

material misstatement. Thus, there is a risk that audited financial statements may-
. contain undiscovered material errors or fraud ‘The emstence of that risk is ImpIICIt in. the

. phrase in the audit report, “in my opmron

_gnlf‘ icant Accountmg Pohcnes

The 51gmf cant accountmg policies are descnbed in Note 1 to the financial statements

. Other Commumcaﬂons

Autliting standards call for me to inform you of other significant issues such as, but not
limited to; 1) Accounting estimates that are particularly sensitive because of their
significance to the financial statements or because of the possibility that future events
affecting them may differ from management's current judgments; 2) Significant audit
adjustments that may not have been detected except through the auditing procedures
performed; 3) Disagreements with management regarding the scope of the audit or
application of accounting principles; 4) Consultation with other accountants; 5) Ma;or
issues discussed with management prior. to retent:on and 8) Diffi cu[tles encountered in

performmg the audlt

f have no significant issues, regardmg these matters to report to you at this tlme Audit
ad;ustments were minimal, and are available to review. : .

3

Jnterna[ Control Matters L .

'In the audif process | gain an understanding of the intemal control structure of an entity .
for the purpese of assisting in determmmg .the nature, timing, and extent of audit testing.
- My understandmg is obtained by inquiry of management, testing transactions, and’
-observation and review of documents and records. The amount of work done is not

- sufficient to provide a baS|s for-an opmlon on the adequacy of the mternal contre!
structure, et : _

My conmderation of Interna] control over financial reportmg was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies
in internal control -over financial reporting that mlght be ~:~;1gn|fa cant deftCIenc:[es or |
material weaknesses. ’ C :

" . A control deficiency exists when the design or opgration of a control does not allow
management or employees, in the normal course of performing their assigned functions,
. to prevent or detect misstatements on a timely basis. A significant deficiendy is a control .

deficiency, or ¢ombination of contrél deficiencies, that adversely affects the ability to - )



K

mlt[ate authonze record process or. repor't ﬂnanmal daja rehably in accordance W|th
generally accepted accounting principles 'such that there is more than. a. remote
likelihood that a misstatement. of the - financial = statements that is ‘more than .
inconsequential will not be prevented or detected by the internal control.

A material weakness is a mgmf cant def:mency, or combmanon of sagnlﬂcant

- deficiencies, that results in more than a remote likelihood that a material misstatement of
 the financial statements will not be prevented. or detected by the internal control. My -
consideration of the internal control. over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all
deficiencies in the internal control that might be significant deficiencies and, accordingly,.”
would not necessarily disclose all significant deficiencies that are also considered to be
‘material weaknesses. However, | consider each of the following sngnn‘:cant deﬂcnenmes
fobea materlal weakness

Segregatmn of Dut:es )
" A properly desigried. system, of mternal control segregates the accountlng respon5|b|1mes
from employees who have access to physical assets such as cash; investments and
payroll, from:authorization and approval of transactions and account reconciliations. The
small size of the admiriistrative staff precludes a complete segregation of duties resulting ..
. in-more than a remote risk that material mlsstatements could occur and not be detected ,
in the normal course. - . .
: Repon‘mg Financial Data
The above definition of a significant defi iciency mcludes any cond[tlon that adversely
affects the ability to report financial data. in accordance with generally accepted
accounting pfinciples (“GAAP”). As'a matter of convenience, the Organization has
always relied upon its- auditors to prepare financial stateménts and related notes and
-supplemental schedules for external reporting in accordance with GAAP. As a
- consequence, the Organization has not developed the tools-and resourées necessary fo -
enable its employees te prepare reports in conformity with GAAP in the normal course of .
~_performing thejr assigned functions. The Organization has committed the resources’
" necessary to meet its internal reporting; needs In thls regard it is not un!tke many other

orgamzatlons of |ts size.
Summag -

. This. information is mtended soiely for the use of the Board and Management of Elmira . ~,
‘Township and is not mtended to. be and should not be used by anyone other than these
" specified pames : ,

I welcome ahy guestions you may have regarding the foregoing comments, and would
be happy to discuss any of these or other questlons that you mlght ‘have at your
-convenience. "
' Reepectfully Yours,' L : :

. Daniel S. Smith, CPA
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CERTIFIED P_UBLIIL» ACCOUNTANT

iNbEPENDENT AUDITOR'S REPORT

August 19, 2008

To the Township Board
Elmira Township
. Otsego County, Mlchlgan

| have audited the accompanymg financial staterrients of the governmentaf actlwtles and the
major fund of the Township of Eimira, as of and for the year ended March 31, 2008, which
collectively comprise the Township's basic financial statements.as listed in the table of

" contents. These financial statements are the responsibility of the Township's management. My
respcnmbrhty is to express an opmlon on these financial statements based on my aud[t

| conducted my audit in accordance with audltmg standards generally accepted in the United
 States of America. Those standards require that 1 plan and perform the audit to obtain

. reasonable assurance about whether the financial statements are free of material

. _mlsstatement An audit includes examining, on a test basis, evidence supporting the amounts ‘
. and disclosures in the financial statements. An audit includes assessing the accounting

principles used and’ S|gmf[cant estimates made by management, as well as evaluatmg the

overall financial statement presentatton —I belleve that my audit prowdes a reasonabie basns for

" my. opmlon

In my opinion, the financial statements referred to in the first paragraph present fatrly, in all
material respects, the financial pcsmon of the governmental activities and the major fund of the
Township of Elmira as of March 31, 2008, and the respective changes in financial position
thereof and for the year then ended in conformlty with accounting prmc;ples generally accepted
inthe Unlted States of Amenca

The management s dlscu53|on and analysis on’ pages -V and budgetery compar:son
information on pages 17-20 are not a required part of the basic financial statements but are .

supplementary information required by accounting principles generally accepted in the United
States of America. | have applied certain limited procedures, which consisted principally of
inquiries of management regarding the methods of measurement and presentation of the

- supplementary information. chever I dld not audit the. |nfcrmat|on and express no oplmon on .
it. _ . :

- :Daniel 8. Smith, CPA -

1148, Center‘Ave Suite 108 ¢ Gay?ord M 49735
989.732.1441 R : !



ELMIRA TOWNSHIP
2035 Mt. Jack Road
Eimira, Ml 49730

MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Elmira Township's annual financial report presents our discussion and analysis
of our financial performance during the fiscal year ended March 31, 2008. Please read it in
conjunction with the financial statements which immediately follow this section.

Financial Highlights
Our financial position has improved over the prior year.

Overall revenues, as presented in the Statement of Activities, totaled $304,530 which $32,305
represents program revenues (charges for services and operating grants), and $272,225
represents general revenues, primarily property tax dollars and State shared revenue. Total
revenues have increased approximately 3% over the year ended March 31, 2007 as a result of
increasing property tax revenues consisting of appreciating property values and an increase in
the interest earned on bank deposits and certificates of deposit.

Overall expenditures {otaled $209,145 which is an increase of approximately 5% from the year
ended March 31, 2007. The increase is due to normal operating cost increases.

Total assets at March 31, 2008 totaled approximately $783,000 which consists of approximately
$164,000 in capital assets net of depreciation, approximately $605,000 in cash and certificates
of deposit, and approximately $14,000 in accounts receivable.

Total liabilities total approximately $4,10C and consist entirely of amounts due to the
Elmira/Warner Fire Authority.

Net assets as of March 31, 2008 total approximately $779,000 which represents an increase of
approximately $95,000 from the prior year. Approximately $164,000 of the total net assets is
invested in capital assets with appreximately $615,000 being unrestricted.

The Township incurred no new debt instruments during the year and has no cutstanding debt
carried forward from prior years. The Township did make capital asset purchases totaling
$6,100 in the year ended March 31, 2008. Long-term debt and capital asset activity is
addressed further in a subsequent section of this letter.

H



The following table shows in condensed format, the net asseis as of March 31, 2008 and 2007.

Governmental Activities

2008 2007
Assels
Current Assets $ 619,000 $524,500
Noncurrent Assets 164,000 164,500
Total Assets 783,000 689,000
Liabilities
Due to other gevernmenis 4,000 5,500
Net Assets
Invested in capital assets 164,000 164,500
Unrestricted 515,000 519,000
Total Net Assets 779,000 683,500

The current level of unrestricted net assets for our governmental activities stands at $615,000,
or about 284% of annual expenditures.

Overview of the Financial Statements

This annual report consists of three parts: the management’s discussion and analysis, the basic
financial statements, and required supplementary information. The basic financial statements
include two different kinds of statements that present different views of the Township.

The first two statements are government-wide financial statements and provide both long and
short-term information about our overall financial status. These statements present an
overview of the government broken down by the services it provides,

The remaining statements are fund financial statements, which focus on individual parts of the
Township in more detail.

The notes to the financial statements explain some of the informaticn in the statements and
provide more detailed data.

Required supplementary information further explains and supports the financial siatements
information with budgetary comparisons,

Government-Wide Statements

The government-wide statements report information about the Township as a whole using
accounting methods used by private companies. The Statement of Net Assets includes all of
the Township's assets and liabilities. The Statement of Activities records all of the current year
revenues and expenses regardless of when received or paid.

The two government-wide statements report net assets and how they have changed. Net
assets are the difference between the Township’s assets and liabilities; this is one method to

measure an entity's financial health or position.
il



Over time, increases or decreases in an entity’s net assets is an indicator of whether financial
position is improving or detericrating.

To assess overall health of an entity, you may also have to consider additional factors such as
tax base changes, economic conditions, persennel changes and specific {ransactions.

Essentially all of the activities of the Township are reparted as governmental activities. These
would include the operations recorded in the General Fund.

Fund Financial Statements

The fund financial statements provide maore detailed infermation about the Township's funds,
focusing on significant {major) funds, not the Township as a whole. Funds are used to account
for specific activities or funding sources. Some funds are required by law or bond covenants.
They also may be created by the Township Board. Funds are established to account for
funding and spending of specific financial resources and they show proper expenditure of those
resources. The fund financial statements are prepared using the modified accrual basis of
accounting, reporting only current transactions.

The Township has the following types of funds:

Governmental Funds: All of the Township’s activities are included in the governmental
fund category. These funds are presented on the modified accrual basis, which is
designed to show short-term financial information. You will note that the differences
between the Township's government-wide statemants and the fund statements are
disclosed in reconciling statements to expiain the differences between them.

Fiduciary Funds: The Township is a frustee or fiduciary for assets that belong to
others. The Township maintains these funds and is responsible for insuring that the
assets of these activities are collected and disbursed o the respective eniities to which
the funds belong. These activities do not appear in the Township’s government-wide
financial statements since the assets do not belong to the Township. The Township
maintains a Tax Collection Fund in this category.

Financial Analysis of the Township’s Funds

General Fund - This fund is used {0 account for all activities not required to be
accounted for in a separate fund. The major source of revenue for the general fund is
from the Township tax base, and revenue sharing from the State of Michigan. The
major expenses for this fiscal year include the general operating activities of the
Township, fire protection services, and road repair and maintenance.



Financial Analysis of the Township’s Funds (Continued)

The Township also maintains a fiduciary fund for tax collection and disbursement activities,
The Township acts as a fiduciary for assets that belong to others. These activities do not
appear in the government-wide financiai statements since the assets do not belong to the

entity.
Capital Asset and Long-term Debt Activity

The Township has no long-term debt. Capital expenditures this year totaled $6,100, and were
for the following assets; New Basketball Court (§6,100).

Known Factors Affecting Future Operations
None.

Contracting Entity Management

This financial repart is designed to provide our taxpayers, creditors, investors and customers
with a general overview of the entity’s finances and to demonstrate the entity’s accountability for
the revenues it receives. If you have guestions concerning this report, please contact

Supervisor Diane Franckowiak,

Mo O Pranihen. L

Diane Frafckowiak, Elmira Township Supervisor




TOWNSHIP OF ELMIRA
STATEMENT OF NET ASSETS
MARCH 31, 2008

ASSETS
Current Assets:
General Checking $ 142,473
Certificates of Deposit 462,739
Receivables:
Delinquent Taxes Receivable 9,017
Due From the Tax Account 4,930
Total Current Assets 619,159

Capital Assets:
Land, Buildings, and Equipment 278,747

Accumulated Depeciation (114,848)

Total Capital Assets 163,899

Total Assefs 783,058
LIABILITIES

Current Liahilities

Due fo Fire Authority % 4,173

Total Liahilities 4173
NET ASSETS

Net Assets - Unrestricted 614,986

investment in Capital Assets 163,859

Total Net Assets $ 778,885

See accompanying notes fo the financial statements
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ELMIRA TOWNSHIP
BALANCE SHEET
MARCH 31, 2008

ASSETS

Current Assets
General Checking
Certificates of Deposit
Delinquent Tax Receivahle:
General Operations
Fire Operations
Due From Tax Collection

Total Assets

LIABILITIES AND FUND EQUITY

Current Liabilities:
Due to Fire Authority

Fund Equity:
Fund Balance

Total Liabilities and Fund Equity

See accompanying notes to the financial statements

GENERAL
FUND

142,473
462,739

4,844
4173
4,930

619,159

4173

614,986

619,159



TOWNSHIP OF ELMIRA
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS
MARCH 31, 2008

TOTAL FUND BALANCE - GOVERNMENTAL ACTIVITIES
PER BALANCE SHEET - PAGE 3 $ 614 986

Amounts reported for gavernmental activities in the Statement
of Net Assets {Page 1) are different because:

Capital assets used in governmental activities are not financial
resources and therefore not used in the funds 163,899

TOTAL NET ASSETS - GOVERNMENTAL ACTIVITIES
PER STATEMENT OF NET ASSETS $ 778,885

See accompanying notes to the financial statements



TOWNSHIP CF ELMIRA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - GOVERNMENTAL FUNDS
FOR THE YEAR ENDED MARCH 31, 2008

REVENUES:
Property Taxes
State Shared Revenue
[nterest Earnings
Charges For Services
Royalties
Liquor Control
Miscellaneous

Total Revenues
EXPENDITURES:

General Government

Fire Protection

Parks

Cemetery

Liquor Law Enforcement

Total Expenditures

Excess of Revenues over Expendituras
Fund Balance - Beginning of Year

Fund Balance - End of Year

See accompanying notes to the financial statements.

3

GENERAL
FUND

133,941
115,057
25,206
25,774
1,712
1,496
1,344

304,530

129,292
67,903
7,652
2,263
1,496

208,506

96,024
518,062

614,986



ELMIRA TOWNSHIP
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE TO THE STATEMENT OF ACTIVITIES
YEAR ENDED MARCH 31, 2008

NET CHANGE IN FUND BALANCE - GOVERNMENTAL FUNDS $ 96,024

Amounts reported for governmental activities in the
Statement of Activities are different because:

Governmental funds report capital outlays as expenditures. However,
in the Statement of Activities, the cost of those assets is allocated

over their estimated useful lives. 6,100
Depreciation expense is recorded in the Statement of Activities

but not in the governmental fund financial statements. (6,739}
CHANGE IN NET ASSETS - GOVERNMENTAL ACTIVITIES $ 05,385

See accompanying notes to the financial statements



ELMIRA TOWNSHIP
STATEMENT OF FIDUCIARY NET ASSETS
MARCH 21, 2008

' ASSETS
Cash - Tax Accounts

LIABILITIES
Due to other Funds
Due to Other Governments
Total Liabilities

NET ASSETS

Net Assets

See accompanying notes to the financial statements

8,031

4,930
1,101

£,031



ELMIRA TOWNSHIP
STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
YEAR ENDED MARGCH 31, 2008

RECEIPTS:
Property Taxes and Interest $ 1,878,959

DISBURSEMENTS:
Property Taxes and interest 1,878,958

Change in Fiduciary Net Assets -
Fiduciary Net Assets - Beginning of Year -

Fiduciary Net Assets - End of Year $ -

See accompanying notes to the financial statements



TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE A: ENTITY

The Township of Elmira is a general law township of the State of Michigan located in
Otsego County, Michigan. Hf operates under an elected board and provides service
to its residents in many areas including law enforcement, community enrichment and
human services. The criteria established for the reporting entity’s financial
statements include oversight responsibility, scope of public service, and special
financing relationships. On this basis, the financial statements include all of the
governmental functions of Elmira Township.

JOINT VENTURE

The Elmira/Warner Fire Authority was created October 1, 2002 by Elmira and Warner
Townships under Public Act 57 of 1988, as amended, for the purpose of furnishing
firefrescue services in the Townships. The Authority operates under a separate 5-
member board.

Under the provisions of Governmental Accounting Standards Board (GASB)
Statement No. 14, “The Financial Reporting Entity”, as amended by GASE No. 39
“Determining Whether Certain Organizations are Component Units”, the activities of
the Fire Authority are not recerded in the Township’s financial statements and are
audited under separate cover. The oniy activity reported in the Township’s financial
statements with respect to fire protection services is the collection of property taxes
levied under the name of Elmira Township, and the allocation of the property tax
dollars to the Fire Authority.

Audited financial statements for the Elmira/Warner Fire Authority can be obtained at
2035 Mt. Jack Road, Elmira, MI 49730

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

INTRODUCTION

The accounting and reporting framework and the more significant accounting
principles and practices of Elmira Township are discussed in subsequent sections of
this Note. The remainder of the Notes are organized {o provide explanations
including required disclosures of the Township’s financial activities.

The accounting policies of Elmira Township conform to generally accepted
accounting principles as applicable to governments. The following is a summary of
the more significant pelicies.



TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

GOVERNMENT WIDE AND FUND FINANCIAL STATEMENT PRESENTATION

Government-Wide Financial Statementis

The government-wide financial statements include the statement of net assets and
the statement of activities. These statements report financial information for the
Township as a whole, excluding fiduciary activities such as tax coliection activities.

Individual funds are not displayed but the statements distinguish governmentat
activities, generally supported by taxes and Township general revenues, from
business-type activities, generally financed in whole or in part with fees charged to
external customers. At this time, the Township has no business-type activities.

The statement of activities reporis the expenses of a given function offset by program
revenues directly connected with functional programs. A function is an assembly of
similar activities and may include portions of a fund or summarize more than one fund
to capture the expenses and program revenues associated with a distinct functional
activity. Program revenues include: (1} charges for services which report fees, fines
and forfeitures, and other charges to users of the Township’s services; (2) operating
grants and contributions which finance annual operating activities including restricted
investment income; and (3) capital grants and contributions which fund the
acquisition, construction, or rehabilitation of capital assets and inciude fees to
developers. These revenues are subject to externally imposed restrictions to these
program uses. Taxes and other revenue sources not included with program
revenues are reported as general revenues.

Fund Financial Statements

Fund financial statements are provided for governmental and fiduciary funds, Major
individual governmental funds are reported in separate columns with composite
columns for non-major funds. The measurement focus and basis of accounting for
the government-wide and fund financial statements are described in a subseguent

section of this note.

10



TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOQUNTING POLICIES ({CONTINUED)

FUND TYPES AND MA.JOR FUNDS
Governmental Funds
The Township reports the following major governmental fund:

General Fund - This fund is used to account for all financial transactions except those
required to be accounted for in another fund, The fund includes the general
operating expenditures of the local unit. Revenues are derived primarily from
property taxes and state shared revenues.

Cther Funds

Fiduciary Funds - These funds are used to account for assets held in trust or as an
agent for others. Tax collection activities are recorded in this category. Fiduciary
activities are not reporied in the government-wide financial statements, in accordance
with GASE Statement No. 34.

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The financial statements of the Township are prepared in accordance with generally
accepted accounting. principles {(GAAP). The Township applies all relevant
Governmental Accounting Standards Board (GASB) proncuncements and applicable
Financial Accounting Standards Board (FASB) pronouncements and Accounting
Principles Board (APB) opinions issued on or before November 30, 1989, unless they
conflict with GASB pronouncements. The Township does not apply FASB
pronouncements or APB opinions issued after November 30, 1989.

Government-Wide Financial Statements

The government-wide statements report using the economic resources measurement
focus and the accrual basis of accounting.

11



TOWNSHIP OF ELLMIRA
NOTES TQ FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

MEASUREMENT FOCUS AND BASIS OF ACCOUNTING {CONTINUED)

Fiduciary fund financial statements also report using this same focus and basis of
accounting aithough internal activity is not eliminated in these staiements. Revenues
are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows, Property tax revenues are recognized
in the year for which they are levied while grants are recognized when grantor
eligibility requirements are met,

Gavernmental Fund Financial Statements

Governmental fund financial statements report using the current financial resources
measurement focus and the medified accrual basis of accounting. Revenues are
recognized when they are both measurable and available.

Available means collectible within the current period or scon encugh thereafter to pay
current liabilities. The Township considers revenues to be available if they are
collected within 60 days of the end of the fiscal year. Expenditures are recorded
when the related fund liability is incurred, except for general obligation bond principai
and interest which are reported as expenditures in the year due.

Major revenue sources susceptible to accrual include: sales and use taxes, property
taxes, franchise taxes (fees), intergovernmental revenues, and investment income.
In general, other revenues are recoghized when cash is received.

Property tax revenues are recognized as follows:

Properties are assessed as of December 31 and the related property taxes are levied
on December 1 of the following year. These taxes are due on February 15;
uncoilected amounts are subsequently added to the county delinguent tax rolils. A
county revolving fund normally pays the balance of the Township's tax levy by May 31
of each year. In accordance with GASB 33 “Accounting and Financial Reporting for
Nonexchange Transactions”, the Township records the property tax revenue when it
becomes an enforceable legal claim for the Township. Therefore, all taxes levied on
December 1, 2007, are recorded as revenue in the current vear. The Township’s
taxable value for the 2007 tax year totaled $69,582,655.

The tax rates for the year ended March 31, 2008, were as follows:

PURPOSE RATE/ASSESSED VALUATION
General 0.8880 mills per $1,000
Fire Protection 0.9781 mills per $1,000
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TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 21, 2008

NOTE B: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {(CONTINUED)

BUDGET

Public Act 621 of 1978 as amended provides that a local unit shall not incur
expenditures in excess of the amount appropriated.

In the body of the financial statements, the Township's actual expenditures and
budgeted expenditures for the budgetary funds have been shown on a functional and
activity basis. The approved budgets of the Township for these budgetary funds
were adopted on an activity level. Budgets are adopted on March 31 of each year.
There are no carryover budget items. During the year ended March 31, 2008, no
over-expenditures were noted.

CAPITAL ASSETS AND DEPRECIATION

The Township's property, plant, and equipment, with usefut lives of more than one
year are stated at histaorical cost and comprehensively reported in the government-
wide financial statements. Donated assets are stated at fair value on the date
donated. The Township generally capitalizes assets with historical cost of $1,000 or
maore as purchase and construction outlays accur, The costs of nermal maintenance
and repairs that do not add to the asset value or materially extend useful lives are not
capitalized. Capital assets are depreciated using the straight-line methed. When
capital assets are disposed, the cost and applicable accumulated depreciation are
removed from the respeciive accounts and the resulting gain or less is recorded in
operations.

Estimated useful lives, in years, for depreciable assets are as follows:

Buildings 25-40
improvements, other than buildings 10-20
Machinery and equipment 5-10
Vehicles 5-10

Land and censtruction in progress are not depreciated.
With respect to asset improvements, costs aver $1,000 should be capitalized if:

The estimated life of the asset is extended by more than 25%, or
The cost results in an increase in the capacity of the asset, or

The efficiency of the asset is increased by more than 10%, or
Significantly changes the character of the asset, or

Other wise, the cost should be expensed as repair and maintenance.

G h -

For information describing capital assets, see Note E.
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NOTE B:

NOTE C:

TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

SUMMARY OF SIGNIFICANT ACCOLNTING POLICIES (CONTINUED)

LCNG-TERM DEBT, DEFERRED DEBT EXPENSE, AND BOND
DISCOUNTS/PREMIUMS

In the government-wide financial statements, outstanding debt is reported as
liabilities. Bond issuance cosis, bond discounts or premiums, and the difference
bhetween the reacquisition price and the net carrying value of refundad debt are
capitalized and amortized over the terms of the respective bonds using a method that
approximates the effect of interest method.

The governmental fund financial statements recognize the proceeds of debt and
premiums as other financing sources of the current period. [ssuance costs are
reported as expenditures.

The Township currently has no fong-term debt.

USE OF ESTIMATES

The financial statements have been prepared in conformity with generally accepted
accounting principles as applicable to governments and, as much, inciude amounts
based on informed estimates and judgements of management with consideration
given to materiality. Actual results could differ from those estimates.

CASH AND INVESTMENTS

Cash ¢onsists of bank accounts or securities with original maturities of 90 days or
less. Investments consist of certificates of deposit with original maturities in excess

of 90 days.

All cash and investment deposits are maintained in financial institutions in Northern
Michigan. The Township's deposiis are categorized to give an indication of the level
of risk assumed by the Township at fiscal year-end. The categories are described as
follows:

Category 1 — Insured or collateralized with securities held by the Township
or by its agent in the Township’s name.

Category 2 — Collateralized with securities held by the pledging financial
institution’s trust department or agent in the Townsghip’s name.,

Category 3 ~ Uncollateraiized.
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TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE C: CASH AND INVESTMENTS (CONTINUED)

BANK CATEGORY CARRYING
BALANCE 1 2 3 AMOUNT
Cash $144580 % - $ - $144,580 $142,423
Investments(CD’s}) 462,739 447,031 - 15,708 462,739
Trust & Agency 6,031 8,031 - - 6,031

The Township’s philosophy is to insure as much of the deposits as possible.

Because of some limited banking options, every dollar may not be insured at all times
during the year. As a result, the Township evaluates each financial institution with
which it deposits Township funds and assesses the level of risk of each institutian;
only those institutions with an acceptable estimated risk are used as depositories.

NOTE D: DUE FROM/TO OTHER FUNDS

This amount, $4,844, represents undisbursed funds in the current tax collection fund
that were due to the General Fund at March 31, 2008.

NOTE E: CAPITAL ASSETS

CAPITAL ASSETS
NOT DEPREGIATED CAPITAL ASSETS DEPRECIATED
Building &
Langd Improvements  Eguipment Totals

Governmental Activifies

Capital Assets .

Balance, April 1, 2007 $ 78711 %2 174544 § 19392 § 272847
Increases - 6,100 - 5,100
Dacreases - - - -

Balance, March 31, 2008 g 711 180,644 19,382 278747

Accurnulated Deprecialion

Balance, Aptil 1, 2007 - 93,012 15,097 108,108
Increases - 5,521 1,218 6,739
Decreases - - - -

Balance, March 31, 2008 - aB8.533 16,315 114,848

Capitai Assets, Nat & 78711 i 82141 & 3,077 5 183,899

Depreciation expense was not charged to functions of the Township - it is stated as
“‘unallocated depreciation” on the Statement of Activities.

NOTE F: LONG-TERM DEBT

The Township had no long-term debt as of March 31, 2008.
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TOWNSHIP OF ELMIRA
NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2008

NOTE G: PENSION PLAN

The Township has a defined contribution pension plan covering all of its elected
officials and fuli-time employees. The plan currently has 6 participants and is
maintained with the Municipal Retirement Systems, Inc.

Total pension expense for the year was $5,427. Payments made to the plan vest
immediately fo the participants. The plan provides fully insured pension credits and
each year's contribution is sufficient to fully fund the benefits earned during the year.
Payments to the plan have been used only to purchase benefits and so there are no
separate plan assets.

The Township’s total payroll for the year was approximately $66,001. The eligible
wages covered by the plan iotaled $45,523.

No pension provision changes ocourred during the year that affected the required
contributions to be made by the Township or its employees.

NOTE H: CONTINGENCIES

INSURANCE

The Township is exposed to various risks of losses related to torts; theft of, damage
to, and destruction of assets; error and omission; injuries to employees; and natural
disasters.

The Township participates in the Michigan Township Participating plan, a self insured
group. The pool is considered a public entity risk pool. The Township pays annual
premiums to the pool for the respective insurance coverage. In the event a pool's
total claims and expenses for a policy year exceed the total normal annual premiums
for said years, all members of the pool's policy year may be subject to special
assessment to make up the deficiency. The pool maintains reinsurance for claims for
each occurrence with the overall maximum coverage varying depending on the
specific type of coverage of reinsurance. The Township has not been informed of
any special assessments being required. There were no significant changes in
coverage,
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ELMIRA TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANCE
FINAL FROM FINAL
QRIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
REVENUES
Properly Taxes - Generai 3 68,500 § 68,500 % 62,809 $ {5.691)
Property Taxes - Fire 67,000 67,000 67,903 903
State Shared Revenue 111,000 111,000 109,942 (1,058)
Interest Earnings 25,000 25,000 25,206 208
Property Tax Administration Fee 17,500 17,500 19,291 1,791
Metro Act 5,300 5,300 5115 {185)
Summer Tax Reimbursement 4,000 4,000 3,838 (162}
Swamp Tax 5,500 5,500 3,229 (2,271)
Rent 3,000 3,000 2,565 {435)
Liquor Control 1,500 1,500 1,406 (4)
Refunds & Reimbursements 2,500 2,500 1,344 (1,156)
Oil & Gas Revenue 1,500 1,600 1,712 212
Miscellaneous 1,400 1,400 80 (1,320}
Total Revenues 313,700 313,700 304,530 (9,170}
EXPENDITURES
Township Board:

Salaries 5,500 5,500 5,224 278
Fringe Benefits 1,080 1,080 938 142
[nsurance 9,500 9,500 8,704 756
Professional Fees 4,500 4.500 4,487 13
Communications 1,500 1,500 1,330 170
Capital Ouflay 2,000 2,000 1,600 1,000
Advertising 400 400 975 (575)
Mileage Reimbursement 500 500 461 39
Supplies 2,000 2,000 457 1,543
Miscelianeous 5,600 5,600 4,524 1,076
Total Township Board % 325880 % 325680 % 28100 § 4 480
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

Supervisor:
Salary
Per Diem
Fringe Benefits
Training & Education
Supplies/Postage
Communications
Mileage Reimbursement
Miscellaneous

Total Supervisor

Elections:
Salaries
Fringe Benefits
Mileage Reimbursement
Supplies
Miscellaneous

Total Elections

Assessor:
Salary/Contractual
Fringe Benefits
Supplies
Printing
Mileage Reimbursement
Communications
Miscellaneous

Total Assessor

Clerk:
Salary
Per Diem
Fringe Benefits
Supplies
Communications
Mileage Reimbursement
Miscellansous

Total Clerk

ELMIRA TOWNSHIP

VARIANCE
FINAL FROM FINAL
ORIGINAL  AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET

$ 7959 $ 7,959 9,169 $ {1,210)
1,500 1,500 1,330 170
1,700 1,700 1,273 427
- - 1,356 (1,356)

350 350 92 258

500 500 275 225
100 100 349 (249)
- - 275 (275)
12,109 12,109 14,119 (2,010)
500 500 1,445 (945)
25 25 37 (12)
20 20 178 (158)

500 500 91 409

100 100 44 56
1,145 1,145 1,795 (650)
18,200 18,200 14,650 3,550
2,500 2,500 121 2,379
900 900 2,195 (1,295)

3,500 3,500 2,137 1,363
1,000 1,000 460 540

50 50 25 25

200 200 97 103
26,350 26,350 19,685 6,665
10,857 10,857 11,457 (600)
1,300 1,300 520 780
1,350 1,350 1,466 (1186}
1,000 1,000 576 424

550 550 369 181

200 200 34 168

500 500 - 500

$ 15757 § 15,757 14,422 § 1,335
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

Board of Review:
Salaries
Fringe Banefits
Miscellaneous

Total Board of Review

Treasurer:
Salaries
Per Diern
Fringe Benefits
Supplies
Postage
Training & Education
Mileage Reimbursament
Communications
Miscellaneous

Total Treasurer

Township Hall:
Wages
Fringe Benefits
Repairs and Maintenance
Utilities
Capital Qutlay
Operating Supplies
Hali Deposit Refunds
Miscellaneous

Total Township Hall

Cemetery:
QOperational Cosis

ELMIRA TOWNSHIP

IN FUND BALANCE - EUDGET AND ACTUAL
YEAR ENDED MARCH 31, 2008

VARIANGE
FINAL FROM FINAL
ORIGINAL  AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET

$ 1,700 1,700 $ 1,050 $ 650
150 150 80 70

400 400 253 147

2,250 2,250 1,383 867
16,613 18,613 16,293 320
1,500 1.500 1,610 {(110)
2,400 2,400 2,252 148
1,800 1,800 1,510 290
2,000 2,000 994 1,008
- - 855 (855)
500 500 790 (290)

800 800 738 62

200 200 160 40

25,813 25,813 25,202 611
3,000 3,000 2,738 262

200 200 167 33

4,000 4,000 3,803 107
4,300 4,300 3,059 1,241
2,500 2,500 1,831 669
600 600 764 (164}

1,000 1,000 650 350

500 500 21 479

16,100 16,100 13,123 2,977

$ 3,100 $ 3,100 $ 2,263 $ 837
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ELMIRA TOWNSHIP
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTLIAL
YEAR ENDED MARCH 31, 2008

VARIANCE
FINAL FROM FINAL
ORIGINAL AMENDED AMENDED
BUDGET BUDGET ACTUAL BUDGET
Planning Commission:
Salaries $ 8000 % 8,000 3% 7005 % 205
Fringe Benefits 500 500 442 58
Education & Conferances 2,000 2,000 - 2,000
Cffice Supplies 450 450 42 408
Professional Services 3,000 3,000 - 3,000
Miteage Reimbursement - - 69 6%
Miscellaneous 1,000 1,000 396 604
Total Planning Commission 14,850 14,9580 8,044 6,906
Street Lights 3,200 3,200 3,419 (219}
Parks & Recreation:
Wages - - 330 (330)
Fringe Benefits - - 24 (24)
Contractual Services 3,000 3,000 8947 2,053
Capital Qutlay 3,000 3,600 6,136 (3,136)
Miscellaneous 1,000 1,000 115 885
Total Parks & Recreation 7,000 7,000 7,552 {652)
Liquor Inspection 1,500 1,500 1496 4
Fire Protection 72,000 72,000 67,903 4,097
TOTAL EXPENDITURES 233,854 233,854 208,506 25,348
Excess (Deficiency} of Revenues Qver
Expenditures 79,846 79,846 95,024 18,178
Fund Balance - Beginning of Year 518,962 518,862 518,962 -
Fund Balance - End of Year $ 598808 $ 598808 $ 614985 3% 16,178
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